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W ACSSO  wish to thank  those that contrib uted to the content of 
this b ook let to offer v aluab le assistance to new, aspiring or current 
council memb ers.

This b ook let outlines the legal req uirements and prov ides q uestions 
to use as a starting point to full productiv e inv olv ement in your 
council planning and policymak ing. K nowing the right q uestions 
to ask  is only part of the role of a council memb er. The effectiv e 
council memb er must b e willing to contrib ute towards prov iding 
the answers to the q uestions; mak e the commitment to attend 
meetings; read papers and policies; think  ab out issues b efore each 
council meeting; and canv ass the thoughts and opinions of those 
people they represent on council. 

If you ask  the q uestions and help to prov ide the answers, your time 
as a council memb er will b e productiv e and enjoyab le.

A ck now led g m ents
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O verview

Introduction
U nder the School Education Act 1999 (the Act), pub lic schools are 
req uired to hav e a council, with parent and/or community memb ers 
b eing in the majority. The Act reinforces the importance of the 
partnership b etween schools, parents and the wider community so 
students can achiev e the highest standards.

Ev idence from ov erseas and around Australia clearly shows that 
where a council is fully inv olv ed in their school’s planning and policy 
dev elopment, the school functions more effi ciently with improv ed 
results for students. 

C om p os ition a nd M e m b e rs h ip
A council is to determine its composition hav ing regard to the 
nature of the student population and the school community, 
drawing its memb ership from among the categories b elow:

•  P arents of students at the school (ex cept where the majority of 
students at the school are 18 years and ov er); 

•  M emb ers of the general community; 

•  A memb er of the P arents and Citiz ens’ Association;

•  Staff of the school in addition to the P rincipal; 

•  If the council is unincorporated, students of the school who 
must b e 15 years or ov er, or will reach 15 during that year; 

•  If the council is incorporated, students of the school who must 
b e 18 years or ov er, or will reach 18 during that year.

P arent and general community memb ers must form the majority 
of memb ers, with there b eing at least one parent.

The principal of the school is automatically a memb er of the council. 
A staff memb er at a school cannot b e a parent or community 
memb er of the council of that school.

The council may co-opt a memb er of the local community to 
b e a memb er of the council for such period, or in relation to 
such matters, as determined b y the council where that person’s 
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ex perience, sk ills or q ualifi cations would enab le him or her to 
contrib ute to the council’s functions.

A non-incorporated council is to hav e at least fi v e and not more 
than 15 memb ers while an incorporated council is to hav e at least 
10 and not more than 15 memb ers.

A council may allocate one position to any other association link ed 
to the school, for ex ample Ab original Student Support P arent 
Awareness Committee.

If a P arents and Citiz ens’ Association ex ists at the school, a memb er 
may b e nominated as a parent or community representativ e.

N ote: See School Council Composition F lowchart (pages 26  &  27 ).

M e e ting s
The meetings of a council are generally to b e open to memb ers 
of the pub lic, b ut the council may ex ercise its discretion to close 
a meeting or part of a meeting if it deals with certain prescrib ed 
matters such as contracts, information of commercial v alue, and 
information ab out the personal, professional, or fi nancial affairs of 
a person. 

The council will determine the numb er of meetings to b e held 
in a year. H owev er, it is req uired to hold at least one pub lic 
meeting each calendar year, at which a report is presented on the 
performance of its functions.

D ecisions do not hav e effect unless made b y an ab solute majority, 
comprising enough of the memb ers for their numb er to b e more 
than 50%  of the offi ces, whether v acant or not. 

Each memb er of the council, including the chairperson b ut 
ex cluding co-opted memb ers, has one eq ual v ote. 

S up p ort P rov ide d to S ch ool C ouncils
The principal must prov ide the council with any such support 
serv ices it may reasonab ly req uire. O ther sources of information and 
assistance include the D istrict O ffi ce, School P olicy B ranch of the 
D epartment of Education and W ACSSO .

WACSSO Effective School Council 2010.indd   Sec2:3 19 /2/10   12:05 :4 6  P M



4

J oint S ch ool C ouncils
In some circumstances, the D eputy D irector G eneral, Schools 
may approv e the estab lishment of a council to operate jointly for 
two or more schools. The functions are the same as those listed 
for non-incorporated councils. The D eputy D irector G eneral, 
Schools will decide the numb er of memb ers and the composition 
of the joint council. 

F unctions  of S ch ool C ouncils
The functions of councils are specifi ed in the Act and the School 
Education Regulations 2000.

School councils : 
•  Tak e part in:

 estab lishing and rev iewing from time to time, the school’s  o

ob jectiv es, priorities and general policy directions;

 the planning of fi nancial arrangements necessary to fund  o

those ob jectiv es, priorities and directions;

 ev aluating the school’s performance in achiev ing them; and o

 formulating codes of conduct for students at the school. o

•  D etermine, in consultation with students, their parents and 
staff a dress code for students when they are attending or 
representing the school.

•  P romote the school in the community.

•  Comply with written directions that the D eputy D irector 
G eneral, Schools may giv e to a council with respect to the 
performance of its functions.

•  P rov ide adv ice to the principal of the school on:

 a general policy concerning the use in school activ ities of  o

prayers, songs and material b ased on religious, spiritual 
or moral v alues b eing used in a school activ ity as part of 
religious education; and

 the implementation of special religious education.  o

O verview  …  cont

WACSSO Effective School Council 2010.indd   Sec2:4 19 /2/10   12:05 :4 6  P M



5

•  Rev iew and approv e:

 Charges and contrib utions for the prov ision of certain  o

materials, serv ices and facilities;

 Ex tra cost optional components of educational programs; o

 Items to b e supplied b y a student for personal use in an  o

educational program; and

 Any agreements or arrangements for adv ertising or  o

sponsorship in relation to the school.

A council does not tak e part in the day to day management of the 
school or its staff. A council cannot: 

•  interv ene in the control or management of a school 
unless b y way of performing a function approv ed for 
incorporated councils.

•  interv ene in the educational instruction of students. 

•  ex ercise authority ov er teaching staff or other persons 
employed at the school. 

•  interv ene in the management or operation of a school fund. 

A dditiona l F unctions
School councils, b oth incorporated and non-incorporated, may tak e 
on additional functions.

P rincipals must apply to the D eputy D irector G eneral, Schools for 
approv al for the council to tak e part in the local selection processes 
of the school principal or any other memb er of the teaching staff. 
The D eputy D irector G eneral, Schools will only grant approv al if he 
or she think s it will b e in the b est interests of the students that the 
council carry out this function.

V acancies fi lled through the central transfer or placement process 
or the redeployment process regulated b y the Public Sector 
M anagement (Redeployment and Redundancy) Regulations 1994  
are ex cluded.

WACSSO Effective School Council 2010.indd   Sec2:5 19 /2/10   12:05 :4 6  P M



6

A school council needs to b e incorporated in order to undertak e 
ex tended functions such as:

•  ob taining funds for the b enefi t of the school;

•  employment of persons other than those referred to in section 
235(1) of the Act (other than staff of the D epartment) or;

•  management or operations of facilities at the school.

There are two separate parts to seek ing incorporation. The fi rst 
is gaining approv al from the D eputy D irector G eneral, Schools to 
undertak e one or more of the ab ov e functions. 

The second is to comply with processes estab lished b y the 
D epartment of Commerce as req uired b y the Associations 
Incorporation Act 198 7 . Information ab out these processes can 
b e ob tained b y contacting the D epartment of Commerce on 
1300 30 40 74 or b y referring to the web site at http://www.
commerce.wa.gov.au/ConsumerProtection/Content/B usiness/
Associations/index .htm

Incorp ora ted  School Councils
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W ha t H a p p ens  N ow ?

D o you k now what is ex pected of you; what decisions you will b e 
inv olv ed in mak ing; what q uestions you and your fellow council 
memb ers should b e ask ing?

This section prov ides some q uestions for you to use as a starting 
point to ensure you are an effectiv e council memb er.

D efi nitions  
T a k ing  p a rt in means inv olv ement, discussion, consultation, 
assessment, deb ate, and negotiation of issues.

T o de te rm ine , p rom ote  or to a p p rov e  means undertak ing a 
stronger, more direct and authoritativ e role with a greater depth of 
inv olv ement indicating a clearly defi ned decision mak ing function. 

T o p rov ide  means to offer, supply or to contrib ute. 

A b s olute  M a jority  means more than 50%  of the memb ership to 
ratify a decision.

F ully  inv olv e d means activ e participation and endorsement b y the 
decision-mak ing group as the process of “ rub b er stamping”  a draft 
plan does not refl ect the ultimate ownership of the fi nal plan, which 
must lie with the whole school community. 
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A  function of a  council for a  s chool is  –  
to take part in establishing, and reviewing from time to time 
the school’s objectives, priorities and general policy directions. 
Section 128(a)(i) 

Q ues tions  council m em b er s  s hould  b e a s k ing :
1. W hat is the school’s purpose and ob jectiv es?

2. W hat are the D epartment of Education priorities?

3. W hat are our strengths and weak nesses?

4. H ow does the performance of our students compare with 
similar schools?

5. W hat amount of change if any will we consider as successful?  

6. W hat are we going to need to do to achiev e our ob jectiv es?

7. H ow will we k now if we hav e achiev ed our ob jectiv es?

8. D o we need to speak  with any other people or seek  
professional adv ice?

9. H ow do the outcomes we hav e achiev ed compare with those 
set or ex pected?

10. Is any action needed to correct differences b etween achiev ed 
and ex pected outcomes?  

11. W hat do we regard as the most important priorities in terms 
of our children’s education, and which of these should receiv e 
special our attention ov er the nex t few years?  

12. Are our current policies helping the school to mov e in the 
right direction?

13. Are parents, staff and students aware of the school’s ob jectiv es, 
priorities and policies?

14. H ow is the School Annual Report distrib uted to parents, 
students and staff at the school?

O b jectives , P riorities  a nd  P olicies
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15. H as the council had input into the content of the School 
Annual Report?

16. H ow is the council inv olv ed in planning for the school’s future?  

17. W ould the council b enefi t from co-opting additional memb ers 
from the wider community?

18. W hat assistance does the principal prov ide to council memb ers 
to ensure they are informed and suffi ciently sk illed to tak e an 
activ e role in school planning?

19. D oes the School P lan hav e the support of the council and the 
local community?  
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F ina ncia l P la nning

A  function of a  council for a  s chool is  –  
to take part in the planning of fi nancial arrangements necessary to 
fu nd those objectives, priorities and directions. Section 128(a)(ii) 

Q ues tions  council m em b er s  s hould  b e a s k ing :
1. W hat are the current sources of income for the school?  

(School grants, school charges, v oluntary contrib utions, 
hire of facilities, other.)

2. The school’s grants how are calculated and sourced?  

3. H ow are the charges and contrib utions assemb led and 
do they conform to D epartment of Education policy and 
current legislation?  

4. D o council memb ers hav e a copy of the school b udget?  

5. H ow is the school b udget assemb led and is clarifi cation giv en?

6. W ho decides what is included in the school b udget?  

7. D oes the school fi nance committee include parents?  

8. Is the school b udget eq uitab le and does it cater for the needs 
of all students and teachers?  

9. D oes the school b udget accommodate the school’s priorities 
and directions?  

10. D oes the school b udget mak e prov ision for the future purchases 
of b ig-tick et items eg school b us?  

11. D oes the school b udget mak e prov ision for the replacement of 
current assets?  

12. D oes the school hav e an assets register?  

13. D oes the school b udget mak e prov ision for maintenance of 
eq uipment, furniture (repair and replacement) and minor work s?  

14. H ow does the school community (staff, students and parents) 
learn ab out the components of the school b udget?  

15. H ow is the ex penditure of the school monitored throughout 
the year?  
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A chieving  the School’s  O b jectives

A  function of a  council for a  s chool is  –  
to take part in evalu ating the school’s performance in achieving its 
objectives, priorities and general policy directions. Section 128(a)(iii) 

Q ues tions  Council m em b er s  s hould  b e a s k ing :
1. W hat information do we need to collect?  

2. W hat strategies are we using to do this?  D o we need to use any 
other strategies?  

3. Is there a clear and reliab le process for the collection of 
information that will assist in the management of the school?  

4. H ow can we interpret the information presented?  W hat is it 
telling us?  

5. Can we see trends?  Are the trends signifi cant?  W hat do 
we consider signifi cant?  D o we all agree on the direction 
of the trend?

6. D o we need any other information?  If so, what is it?  

7. W hat outcomes do we want in terms of performance, priorities 
and policy direction?  

8. Are we monitoring the outcomes?  

9. D o we need to rev iew or change the outcomes on which we 
will focus?  

10. Are we already mak ing sound progress in our priority areas or is 
there more that can b e done?  

11. W here do we want to b e “ x ”  years from now?  W hat is it going 
to look  lik e?  

12. W ho else may wish or need to see this information?  W hat 
format will it tak e?  

13. H av e parents, students and staff at the school b een included in 
the ev aluation?  

14. W ill the information we gather hav e any long-term use?  
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A  function of a  council for a  s chool is  –  
to promote the school in the commu nity Section 128(b)

Q ues tions  council m em b er s  s hould  b e a s k ing :
1. W hy do we want greater community inv olv ement and support in 

our school?  

2. W hat features of the school do we want to promote?  

3. W hom will we need to target with our promotional strategies?  

4. W hat are the b est strategies for promoting the school?  

5. H ow can we promote the role of the council and the P & C in 
the community?  

6. W ill activ e promotion of the school hav e an impact on 
school enrolment?  

7. Is sponsorship req uired?  

8. D o we need mark eting adv ice and where can we get it?  

9. W ould the school b enefi t from pub lic relations ex pertise or co-
opting someone with a P R b ack ground as a council memb er?  

10. Could other schools’ promotion hav e an impact on our school?  

11. Are there any grants for innov ativ e projects?  

12. W hat would increase staff and parent commitment to the P & C 
and council?  

13. D o we need to gain more media cov erage?  

14. D oes the school need to look  more attractiv e?  

15. Is the image we want of our school refl ected in the front offi ce, 
grounds, and classrooms?  

16. D o we hav e a plan to work  in collab oration with surrounding 
schools or is this an indiv idual school issue?  

P rom oting  the School
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Cod es  of Cond uct

A  function of a  council for a  s chool is  –  
to take part in formu lating codes of condu ct for stu dents at the 
school. Section 128(c) 

Q ues tions  council m em b er s  s hould  b e a s k ing :
1. W hat do we see as the k ey elements of appropriate b ehav iour 

for our students?  

2. W hat does our community perceiv e as acceptab le b ehav iour 
and serious b reaches of discipline?  

3. W hat is the D epartment of Education’s policy on duty of care to 
the students?  

4. Is our b ehav iour management policy focusing on the “ b ig 
picture”  and not just a list of rules and is the content positiv e 
and clearly articulated?  

5. H ow effectiv e is our b ehav iour management policy?  
H ow do we k now?  

6. Are parents aware that there is a process for them to go through 
if they are not happy with the schools management of an issue?  

7. W hat are appropriate conseq uences for b reaches of discipline?  

8. Are parents, students and staff aware of when suspension and/
or ex clusion is used?  

9. Is there awareness that suspension/ex clusion is not always the 
most appropriate response?  (i.e. one siz e does not fi t all). W hen 
determining conseq uences for students are all factors tak en 
into account?  

10. H ow will the school seek  to respond to the educational needs of 
students while on suspension?  

11. D o we hav e a v ery clear and supported process in place for a 
student upon return from a suspension?  Are the parents inv olv ed?  

12. Are all students aware of the codes of conduct at the school?  

13. Are the principles of procedural fairness refl ected in the school’s 
b ehav iour management policy?  
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A  function of a  council for a  s chool is  –  
to determine, in consu ltation with stu dents, their parents and 
staff of the school, a dress code for stu dents when they are 
attending or representing the school. Section 128(d) 

Q ues tions  council m em b er s  s hould  b e a s k ing :
1. Is our dress code fair and reasonab le for all parents 

and students?  

2. D oes the dress code respect the cultural b ack ground of 
the students?  

3. Is the dress code reasonab le in the light of community 
ex pectations and contemporary standards of dress?  

4. D oes the dress code refl ect the v arious activ ities carried out b y 
students at the school, such as classroom activ ities, sporting 
activ ities or ex tra-curricular activ ities?  

5. Is the dress code consistent with the D epartment of Education’s 
Dress Req uirements for Students policy and the req uirement to 
ex clude denim?

 D oes the dress code tak e into account health and 
safety considerations?  

6. D oes the dress code adeq uately consider eq ual 
opportunity ob ligations?  

7. D oes the dress code prov ide for some indiv iduality through 
choices within ov erall garment req uirements?  

8. Can students and parents easily comply with the dress code, 
hav ing regard to the cost and av ailab ility of garments?  

9. D oes the dress code prov ide for rev iew and amendment in 
the future?  

10. D oes the dress code req uire specifi c arrangements 
with suppliers?  

11. D oes the dress code req uire creation of a school logo?  

School D res s  Cod e
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12. Are the conseq uences for not complying with the dress code 
clearly spelled out to all students and parents at the b eginning 
of each year?  

13. Are the conseq uences of non-compliance consistent with 
the D epartment of Education’s Dress Req uirements for 
Students policy and compliant with the School Education 
Regulations 2000?  

14. H ow can we minimise costs to parents arising from changes to 
our dress code?  F or ex ample: 

•  giv ing initial, careful attention to cost and practicality of 
garment design and features. (In general, the fewer the 
distinctiv e elements, the greater the av ailab ility of garments at 
reasonab le prices) 

•  prov iding a greater range of options within garment 
req uirements 

•  allowing a realistic time for the introduction of the dress code 

•  estab lishing a second hand or swap shop to recycle 
used items 

•  arranging discounts on items with suppliers; and 

•  purchasing items from suppliers and retailing them at cost. 
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A  function of a  council for a  s chool is  –  
to approve charges and contribu tions for the provision of certain 
materials, services and facilities u nder Section 9 9 (4 ) of the A ct. 

Q ues tions  council m em b er s  s hould  b e a s k ing :
M any of the q uestions contained under Section 128(a)(ii) are also 
relev ant to this area. 

1. W hat are the k ey components of the contrib utions and charges?  

2. W hat is the rationale for the lev el of contrib utions and charges?  

3. Is the lev el of contrib utions and charges appropriate for this 
school community?  

4. D o the charges and contrib utions req uested from 
parents comply with the legislation and the D epartment of 
Education’s policy?  

5. W ill the money allocated to a specifi c area b e going to 
that area?  

6. D oes the “ charges sheet”  sent to parents clearly differentiate 
b etween what charges are compulsory and what contrib utions 
are v oluntary?

7. D oes the school hav e a policy and procedure for collecting 
charges and contrib utions?  

School Cha rg es  a nd  Contrib utions
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A  function of a  council for a  s chool is  –  
to approve ex tra cost optional components of edu cational 
programs u nder Section 10 0 (3 ) of the A ct. 

Q ues tions  council m em b er s  s hould  b e a s k ing :
1. W hat are the courses or learning programs that req uire or hav e 

ex tra-cost components?  

2. H ow will the ex tra cost components identifi ed?  

3. Are the ex tra cost options reasonab le?  

4. Can the course/program b e run without such costs?  

5. H ow will the school deal with non-payment of these costs?  

A  function of a  council for a  s chool is  –  
to approve items to be su pplied by a stu dent for personal u se in 
an edu cational program u nder Section 10 8(2) of the A ct. 

Q ues tions  council m em b er s  s hould  b e a s k ing :
1. W hat can we realistically ex pect parents to prov ide?  

2. Are the items req uested for personal use within the ab ility of 
the parents at the school to prov ide?  
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A d vertis ing  a nd  Sp ons ors hip

A  function of a  council for a  s chool is  –  
to approve any agreements or arrangements for advertising 
or sponsorship in relation to the school u nder Section 216 (5 ) 
of the A ct. 

Q ues tions  council m em b er s  s hould  b e a s k ing :
1. D oes the proposal comply with the D epartment of Education’s 

Sponsorship policy?  

3. W hat will b e the b enefi ts to the sponsor/adv ertiser?  

4. W hat are the ex pectations of b oth parties?  

5. W hat is the duration of the agreement?  

6. Are we v ery clear ab out all the conditions on b oth parties?  

7. W hat is the impact (costs/ b enefi t) on students, teachers, 
parents and the D epartment of Education of the sponsorship 
arrangement?  

8. W hat are the b enefi ts of the sponsorship arrangement for 
the school?  W hat are the conseq uences if we do not enter 
this agreement?  
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R elig ious  Ed uca tion

A  function of a  council for a  s chool is  –  
to provide advice to the principal of the school on a general 
policy concerning the u se in school activities of prayers, songs 
and material based on religiou s, spiritu al or moral valu es being 
u sed in a school activity as part of religiou s edu cation; and to 
provide advice to the principal on the implementation of special 
religiou s edu cation u nder Sections 6 8(2) and 7 0 (a). 

Q ues tions  council m em b er s  s hould  b e a s k ing :
1. D o we hav e a good k nowledge of our school community 

regarding the religious needs?  

2. H av e we consulted widely enough on this issue?  

3. D o we hav e any req uests from different religious groups within 
the school community?  

4. Are we ab le to prov ide alternativ e arrangements for students 
who do not tak e part in religious activ ities?  
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U s eful Q ues tions  a nd  A ns w ers

M e m b e rs h ip
Q : H ow many representatives can the P & C have on the cou ncil?  

A: The P & C is entitled to at least one representativ e on the council. 

Q : If I am a P & C member, bu t not the elected P & C 
representative, can I still nominate for one of the parent 
positions on the cou ncil?  

A: Y es. Rememb er that as a parent representativ e you must 
represent the v iews of all of the parents of students enrolled 
at the school. As a P & C representativ e, you represent the v iew 
of the P & C Association. Essentially, these two v iews should 
generally b e much the same, as the P & C is the representativ e 
parent group in the school. 

Q : H ow do parents get to be on the cou ncil?  

A: The principal calls for nominations from parents of children 
enrolled at the school. It is worth rememb ering that the right 
intent to undertak e a parent representativ e is essential. D o not 
allow personal motiv ation to ob scure the purpose of b eing a 
council memb er.

Q . W hat if the nu mber of parent nominations ex ceeds the 
nu mber of positions available?

A. Then the principal must organise an election, and the 
parents of enrolled students at the school must b e giv en 
the opportunity to v ote. (See Section 4 of the Act for the 
defi nition of a “ parent” .) 

Q : If the school has a limited stu dent popu lation and a small 
nu mber of parents to call on to fi ll vacancies on committees 
and cou ncils, do we have other options for ou r cou ncil?  

A: The D eputy D irector G eneral, Schools may giv e approv al 
for two or more schools to hav e a joint council. The D eputy 
D irector G eneral, Schools will also determine the numb er of 
memb ers to b e on the joint council. D iscuss this option with 
your principal. 
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Q : Can we have stu dents u nder the age of 15  on the cou ncil?  

A: Students must b e 15 years of age or reach 15 during the year 
to b e eligib le to b e a v oting memb er of an unincorporated 
council. If the council is incorporated then the students must b e 
18 years of age. H owev er, it is adv isab le to consult memb ers of 
the student council when the council is addressing issues that 
directly concern them. 

Q : W hat happens if we cannot get any commu nity members on 
ou r cou ncil?  

A: If you hav e ex hausted ev ery av enue in trying to recruit 
community memb ers then the positions must b e allocated to 
parents. W e recommend recruiting community memb ers for 
their ex pertise and sk ills as they can b ring new perspectiv es to 
v ital issues. They will also enhance and strengthen your council. 
Rememb er the parent and community memb ers comb ined 
must mak e up the majority on the council. 

Q : Can the school registrar be a member of the cou ncil?  

A: Y es. The registrar may represent the staff at the school. The 
principal must call for nominations from all staff for the staff 
positions on the council. This is not limited to teaching staff. If 
there are more nominations than positions av ailab le then the 
principal must organise an election. 

Q : If I am a paid employee of the D epartment of E du cation at the 
school my children attend, can I be a parent representative on 
the cou ncil?  

A: N o. The Act is v ery specifi c ab out the composition of the 
council (see Section 127). The wording in section 127(3)(a) states 
“ a person who is the principal or staff memb er of a school ... 
can only b e a memb er of the council in his or her capacity as 
the principal or a staff memb er” . Anyone who is an employee of 
the D epartment of Education is classed as b eing on the staff of 
the school (see Section 235 for categories of staff). This includes 
the registrar, gardener, teacher assistants etc. 
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U s eful Q ues tions  a nd  A ns w ers  …  cont

Q : W hat is the max imu m time I can be a member of the cou ncil?  

A: The council will determine the length of offi ce b ut the max imum 
term is three years. 

Q . Can I re-nominate at the end of my term of offi ce?

A. Y es. In many schools, the terms of council memb ers will b e 
staggered to ensure continuity of k nowledge and ex pertise. 

Q : W hat happens if a position becomes vacant before the term of 
offi ce ceases?  

A: The P rincipal must call for nominations from suitab ly q ualifi ed 
people to fi ll the position on a casual b asis. ‘Suitab ly q ualifi ed’ 
means people who fi t the category of the v acancy e.g. parent, 
staff etc. “ Casual b asis”  means for the residual period of the 
predecessors term of offi ce, e.g. if the person who leav es has 
one year left of a three year term, then the new person serv es 
one year. 

Q : Can the principal terminate a cou ncil membership?  

A: N o, howev er the D eputy D irector G eneral, Schools may remov e 
a person as a memb er on the grounds that their continuation 
would b e detrimental to the interests of the council. 

 A decision b y a council to remov e a memb er must b e on the 
grounds stipulated in the School Education Regulations 2000 
and endorsed b y a resolution of at least 2/3 of the memb ers. 

R e s p ons ib ilitie s
Q : I am the P & C representative on the cou ncil and the P & C has 

asked that I bring u p the su bject of homework in relation to a 
P & C member’s complaint abou t a particu lar teacher. Is it okay 
to do this?  

A: The indiv idual mak ing the complaint must direct any complaint 
against a teacher or regarding schoolwork  to the principal. N either 
the P & C nor the council should b e discussing indiv idual teachers. 
H owev er, as the result of q uestions to the principal, the council 
may participate in a rev iew of the school’s homework  policy. 
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Q : Can the cou ncil ru n the canteen?  

A: Y es. O nly if the council is an incorporated b ody. Incorporation 
is a two step process. The fi rst step is gaining approv al from 
the D eputy D irector G eneral, Schools to undertak e additional 
functions. The D eputy D irector G eneral, Schools must b e 
conv inced that incorporation will b e b enefi cial to the students 
or improv e the management of the facilities. The second step is 
to gain approv al and comply with the processes estab lished b y 
the D epartment of Commerce as req uired b y the Associations 
Incorporations Act 198 7 . There would hav e to b e a v ery good 
reason for the council to assume the management of a canteen. 

Q : I am not a member of the cou ncil bu t wou ld like to go to the 
meetings. Is this allowed?  

A: Y es. Council meetings must generally b e open to the pub lic. 
H owev er, the council may decide to close part or all of a meeting 
to memb ers of the pub lic. G rounds for closure of a meeting are 
listed in Regulation 116 of the School Education Regulations 
2000. N on-memb ers are present as ob serv ers only and do not 
hav e a v oice unless they are inv ited to do so or a v ote. 

Q : H ow many times a year does the cou ncil meet?  

A: The council will determine the numb er of times it will meet. 
H owev er, it must hold at least one meeting that is open to the 
pub lic to present a report on the performance of the council’s 
functions. A special meeting of the council may b e called b y 
parents of students, or b y students themselv es if ov er 18 years 
of age. H owev er, giv en councils’ intrinsic role and functions, 
and for v aluab le continuity it is anticipated that memb ers would 
want to meet at least once a term. 

Q : Is the principal au tomatically the Chairperson of the cou ncil?  

A: N o. The council memb ers decide who will b e the Chairperson. 
O ther council memb ers can often b enefi t from the ex perience.  
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U s eful Q ues tions  a nd  A ns w ers  …  cont

D e cis ions
Q : W ho can vote on the cou ncil?  

A: Each council memb er (including the chairperson) is entitled to 
one v ote, ex cluding co-opted memb ers. 

Q : H ow does the cou ncil reach a decision?  

A: The council reaches a decision b y v oting on a motion put to it 
b y a memb er. N ote: a decision of a council does not tak e effect 
unless the ab solute majority of the council memb ership agrees 
upon it and not just those present at the meeting. 

Q : W hat is an absolu te majority?  

A: An ab solute majority is more than 50%  of all memb ers of 
the council, not just of those present at a particular meeting. 
This is easier to ex plain b y ex ample. If your council comprises 
of 10 memb ers who are all present and v oting, then the 
ab solute majority is 6. If you hold a meeting and 7 memb ers 
turn up, and a motion is v oted on with 5 in fav our and 2 against, 
then the motion would b e lost. This is a simple majority not 
an ab solute majority which req uires 6 in fav our. N o postal or 
prox y v oting is allowed. V oting b y ab solute majority means that 
decisions cannot b e made b y a v ery small, unrepresentativ e 
numb er of people. 

Q . W hat if the cou ncil needs to meet, will email su ffi ce?

A. N o. Email does not allow for open discussion and for all 
opinions to b e heard. Correct two way teleconferencing 
procedures or v ideoconferencing is acceptab le as long as 
ev ery memb er participates for the full meeting or any relev ant 
discussion where v oting is req uired.

Q . W hat is the q u oru m for a cou ncil meeting?

A. There is no req uirement for a q uorum for a school council 
meeting. All motions/decisions to b e carried req uire an 
ab solute majority regardless of how many memb ers attend. This 
emphasiz es the importance of attending and fully participating 
in meetings or the part of the school you represent might not 
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hav e a v oice. Councils may include reference to a q uorum in 
their constitution (incorporated council) or terms of reference 
(non-incorporated council) if they think  it is necessary.

Q . Is the P & C able to canvas parent opinion regarding 
school policy?

A. The P & C is ab le to discuss school policies at its meetings and 
with its memb ership, howev er anything distrib uted to the school 
community (e.g. surv eys, letters, fl yers) b y the P & C on school 
grounds has to hav e the approv al of the School P rincipal or 
acting authority.
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School Cou ncil  C

 M ust form the majority of 
the Council

 Staff with children at the 
school may only represent 
the staff –  they cannot 
b e a parent, community 
or P & C or Association 
representativ e.

P a rents  
 Com m unity
 M em b er s    

P & C   
R ep res enta tive

Tak ing into account the nature of the school 
population and b y ob serv ing the ‘G olden 
Rules’ listed b elow, the School determines the 
numb er of memb ers and the composition of 
the Council.

P rincipal calls 
for nominations 
from parents of 
students enrolled 
in the school 
and organises 
elections as 
necessary.

School Council 
can activ ely seek  
nominations 
from community 
memb ers and 
Council appoints 
memb ers.

Elected or 
appointed b y 
P & C Association, 
where such an 
Association ex ists 
at the school.

School    C

School Council Com p os ition

•  elects a Chairperson 
from the memb ership 

•  decides on the 
freq uency of meetings 

•  appoints community 
memb ers 
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l  Composition

G old en R ules  
•  P rincipal must b e a memb er 

•  At least one parent memb er 

•  P & C is entitled to a memb er 

•  P arents and Community 
must form the majority 
of Council.

Sta ff  
A s s ocia tion 

R ep res enta tive/s
Stud ents  

(H ig h School)

L egislated gu idelines: 5 > 15 memb ers for a 
N on incorporated Council 10> 15 memb ers 
for an Incorporated Council. A School Council 
may consist of memb ers from the following 
categories.

P rincipal calls for 
nominations from 
all school staff 
(not restricted to 
teaching staff) 
and organises 
elections as 
necessary.

An Association 
formed at a 
school to promote 
the interests of a 
particular group 
at the school may 
b e entitled to a 
representativ e.

P rincipal calls for 
nominations from 
students 15 years 
and ov er (ov er 18 
if incorporated) 
and organises 
elections as 
necessary.

    Council
•  determines term of 

offi ce for memb ers 
ie. b etween 1 and 3 
years 

•  v otes on 
recommendations put 
to Council –  must hav e 
ab solute majority to 
pass
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N otes
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N otes
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